
Performance and Practice sub-committee meeting 
Friday 20 September 

COSLA, 1.30pm 
Minute of meeting 

 
 
1. Welcome and apologies 
In attendance: David Leslie (Chair), Cathy Johnston, Laura Hoskins, Malcolm MacLeod, Fraser Carlin, 
Maggie Bochel, David Littlejohn, Andy Kinnaird, Nigel Hooper, Emily Lynch, Emma Hay, Nicola 
Malone 
 
Apologies were received from: Christina Cox, John Angell, Craig McLaren, Jim Birrell, Steve Rogers, 
Thomas Glen. 
 
The minutes of the last meeting were agreed and action points followed up. 
 
 
2. Historic Environment Group 
Cathy received no comments from the correspondence she circulated so she will go ahead with 
proposals. 
The group is focusing on more outcome based work rather than reports - Cathy is hoping to 
influence the work programme accordingly. 
The debate at Scottish Parliament on the Historic Environment Strategy last week was universally 
agreed. 
The group will focus on looking at 'community & well-being' and 'development & economy' as 
opposed to looking at specific buildings - everyone agreed it is best to look at the bigger picture. 
 
ACTIONS 

 Cathy will construct specific questions and circulate these around the group to gauge an 
overall picture of best practice. 

 Cathy will summarise main points of meetings and circulate and/or upload onto K-hub.  
Papers will also be uploaded onto HoPS K-hub. 

 A contact list will be developed for the key contacts in each authority that deal with historic 
environment. 

 
 
3. Partner updates 
COSLA 
Laura advised that she had circulated an email outlining recent planning related issues dealt with at 
the COSLA Development, Economy & Sustainability Executive Group. 
Recent work has been focusing on the Historic Environment Group, key performance markers, 
renewables, fracking and open cast coal. 
 
The High Level group, co-chaired by Cllr Hagan and the Minister, will meet next week at COSLA.   
Malcolm will attend on behalf of HoPS.  Key performance markers, recent statistics, s75 delays and 
pre-application discussions and early political engagement guidance for members will be discussed. 
 
Improvement Service 
There are various events in the next few months through the Planning Development Programme and 
meetings are now being set up with authorities that have not received any training through the 
programme to discuss where there training needs are. 



The Costings project is priority at the moment and the data collection period is due to commence on 
Monday. 
 
Scottish Government 
SPP is going to be published  6 months later than anticipated, in June 2014, so both SPP and NPF3 
will be published at the same time. 
HoPS and SG meeting in November - HoPS will get a slot at this and the agenda is currently being 
drawn up.  HoPS will need to discuss this soon to decide content and potential topics to discuss.  
HoPS would like to encourage that territorial planners attend the session too.  Communication may 
be a topic HoPS would like to discuss. 
 
ACTIONS 

 Malcolm will follow up with John McNairney and discuss potential topics. 
 
 
4. Local Government Benchmarking Framework - planning indicators 
Emily Lynch gave an update.  The framework is driven by SOLACE to compare performance at a 
strategic level across all 32 local authorities.  The framework looks at 3 key themes - cost, 
performance and customer satisfaction - using comparable data.  It does not use a league table but 
rather uses it to manage process and link to improvement planning.  There will be a new framework 
published in November, which will hopefully include planning. 
There is a need to produce a useful outcome indicator for planning and a useful cost indicator. 
It was agreed that the LFR has little value in terms of 'cost'. 
It was agreed that HoPS will be able to look at this at the end of the year, once the costings project 
has completed. 
In terms of customer satisfaction, IS have work ongoing to develop this further, looking at different 
options and hope to include questions on planning through the Household Survey - City of Edinburgh 
Council has already done this although significant variation in the results over two years had raised 
issue about relevance of the question. 
HoPS needs to agree who the customer is in the planning process - is it the applicant or the wider 
community?  This will need to be defined. 
It was agreed that the 8 main headers in the PPF should be used to ensure there is a link with PPF 
and benchmarking; as well as the outcomes linking with SOA's. 
 
ACTIONS 

 David Leslie will share the information gathered by Edinburgh with Emily. 

 Andy Kinnaird will pass on PPF data to Emily. 
 
 
5. PPF2 update 
There has already been one submission and one is expected to be late although Scottish 
Government are not granting extensions, they are all due 30 September. 
There continues to be a few discrepancies around commercial definitions but authorities have been 
advised to use the same methodology as last time - Jim and Marie agreed not to change. 
It was brought up that end of September may be too late for submissions and this should be 
reviewed. 
It was agreed that there should be a much quicker response from Scottish Government this time - 
Andy Kinnaird agreed that this will happen and feedback will hopefully be distributed by the end of 
the year. 
It was also agreed that it needs to be clear by the end of March as to what goes on appendices etc. 
Scottish Government will look at progress between both years. 



15 points in the key markers as an output from the High Level Group.  The key markers will be used 
by Scottish Government as a reference when assessing the PPF submissions. 
It was agreed that February would be a good time for workshops, to coincide with reports and 
looking to next year - it is also a good time to share good practice between authorities. 
It was agreed that IS would run these workshops and analyse the data. 
Andy re-iterated that it is very important that PPF2 is submitted on time – last year, the Minister had 
been updated on which authorities had met/missed the deadline. 
 
ACTIONS 

 Laura, Emma and Andy will draft an agenda for these workshops for the next P&P sub 
committee meeting.  This should include a proposal to change the submission date for PPFs 
to June. 

 
 
6. High Level Ministerial Group 
Malcolm, Laura and Andy  will be attending this next week. 
The feedback from the Minister was very positive with regards to the summer roadshows - he 
enjoyed speaking to frontline planning staff and gained alot from it. 
There will be an update on the Regulatory Reform Bill at meeting next week. 
Malcolm will provide an update on the Planning Fee Increase at the meeting using the information 
gathered by IS. 
Pre-application paper - this was discussed and agreed that it was a big improvement and planners 
welcome the paper. 
The paper needs to be agreed at the High Level Group and then published after the final 
amendments are made.  It will then be presented by Cllr Hagan to COSLA for endorsement at the 
end of November. 
 
ACTIONS 

 The Planning Fee Increase document should be anonymised on K-hub - Nicola will do this. 
 
 
7. Costing the Planning Service project 
The test week has now been completed and the 4 week data collection will commence on Monday 
23 September. 
The K-hub group was very active with lots of useful questions and no major technical issues were 
encountered. 
The final master workbook was uploaded on Tuesday so is now available to all Lead Officers. 
CIPFA have been very helpful. 
IS are currently working with SG on a wording agreement regarding access to the data and FOI. 
The project has been very resource intensive. 
We should also be able to 'cost' how much it was to run this project. 
How this data will be used will be discussed at future meetings - hopefully the outcome will be the 
increase and re-structuring of fees. 
England do this project annually, but it will be a struggle for IS to commit to this - discussions would 
need to take place around the funding of it and the sustainability of the project.  IS will be able to 
provide a clearer update at the next meeting. 
 
 
8. AOB 



Processing agreements - SG doing a project looking at the benefit of these - they will approach some 
authorities on their experiences of using processing agreements - this should also be mentioned at 
the DM sub-committee meeting next week. 
Simon Harrison has been appointed the new Head of Planning at Cairngorms. 
 
Date of next meeting - Friday 29 November, venue TBC. 


