
 

 
PERFORMANCE AND PRACTICE SUB- COMMITTEE  

Performance and Practice sub-committee meeting 
14:00, Friday 24th January 2014 

COSLA, Verity House, 19 Haymarket Yards, Edinburgh, EH12 5BH 
Minutes of meeting 

 
 
1. Welcome and apologies 
In attendance: Jim Birrell (Chair), David Leslie (Vice Chair),  Cathy Johnston, Laura Hoskins, Malcolm 
MacLeod, Fraser Carlin, Nigel Hooper, Marie Ferguson, Christina Cox, Craig McLaren,  Steve Rogers, 
Suzanne Stephen, Emma Hay, Trevor Moffat 
 
Apologies were received from: John Angell, Thomas Glen, David Littlejohn and Maggie Bochel 
 

 
2. Minutes of last meeting 
 
The minutes of the last meeting were agreed and action points followed up. 
 
Three new members of the Performance and Practice Sub-committee were agreed: Pamela Clifford 
(West Dunbartonshire), Mairi Stewart (Aberdeenshire) and Gregor Hamilton (Dundee City). 
 
Action: TM to confirm new members 
 

 
3. Costing the Planning Service Project 
 
15 of the 16 authorities involved have finalised data, the Shetland Islands data is almost complete 
but is not being included at this point.  
 
The data to present to Ministers at the High Level Group meeting on 30th January was discussed at 
the Executive Committee meeting.  An updated paper will be presented. 
 
Action:  To include reflection on the effect of zero fee applications and include commentary on the 
effect of geography, demographics and application profile. 
 
Action: EH to compare Scottish cohorts to English cohorts if possible. 
 
Action: DL to discuss findings Audit Scotland after the findings  
 
The project was a significant commitment for planning staff and there were difficulties getting some 
information particularly financial data but successful overall. Future runs of the project are expected 
to get easier 
 
There will be a meeting on 5th March discussing how the project went. Lead officers are to take part 
in a round table discussion covering a SWOT analysis of the project.  
 
Heads of service to be invited to later part of the session to plan the next steps  
 



 

 
Lead officers are hoped to be used as ambassadors for future runs sharing good practice and lessons 
learned. 
 
Action: EH will confirm agenda 
 
Whether or not the findings will be made public is still under discussion. CMcC suggested the 
possibility of publishing an article in the March Issue of Scottish Planner. 

 

 There is a case for another percentage increase but the form of the increase is a Scottish 
Government issue not a HoPS one.  

 Another round of data is required, preferably with more authorities participating to provide 
detailed evidence. A request for funding will be placed to the Scottish Government 

 The next round of data should be ran for 2/3 four week periods throughout the year to 
compensate for the cyclical nature of applications and oddities in some applications 

 

 
4. PPF3 update 
 
4.1 Timetable 
 
The Scottish Government want an earlier timetable previous publication in September/October seen 
as too late there has been a proposal to change the PPF submission to late June.  
 
4.2 Workshops 
 
Bookings into the PPF workshops in February are going well.  
Simon Pallant to receive feedback on the Scottish Government response 
 
How to present info in PPF feedback needs to be discussed. Unavailable data presented as Red 
paints authorities in the wrong light. Effective methods of providing feedback including an additional 
column with explanations should be sought. 
 
Action: Audit Scotland will be asked if they can attend any of the workshops 
 
4.3 Benchmarking 
 
A set of indicators have been sent out to each of the 4 SOLACE families. It was acknowledged that 
the West of Scotland Benchmarking group will continue in their current form. 
 
The aim is provide each of these families with objective data to benchmark against, the list sent out 
will provide additional indicators not collected for the PPF. The indicators list can be changed to suit 
the needs of authorities.  If certain data is not collected by an authority or is not as robust, it will not 
preclude the ability to take part. 
 
Steve Rodgers noted development planning benchmarking data was highly useful during a service 
review.  
 
Action: Compile advice to go with completing this set of indicators  
 
 



 

 
4.4 Commercial Land Data 
 
16/34 authorities measured commercial floor space. 33/34 measured employment land. 
 
Glasgow and Clyde Valley SDPA methodology recommended as it is already established. Commercial 
consent (covering classes 4/5/6) to be measured. 
 
Action: Advice and terms to be added to the glossary  
 
4.5 Workforce Information 
 
Last year was the first time of asking and 29 authorities responded. A better picture is expected this 
year by exploring vacancies more closely and improving what is required from the financial 
information.  
 
Authorities to be made aware that it is a snapshot of their current workforce and should not be 
difficult or time consuming to respond to.  
 
Actions: Open discussion during the February workshops on what PPF3 requires. 
 

 
5. Partner updates 
 
5.1 RTPI 
The results of a member survey have been returned. The headline results for Scotland were that 
73% of members were proud to work in the planning profession and 8% were not. This is lower than 
the national average. A full report will be available in the March Issue of PLANNER. 
 
To mark the centenary of the RTPI in Scotland the Greatest Places project has been launched – 

details on RTPI website 

RTPI ambassadors are wanted with the aim of going to schools to promote planning as a career to 

pupils. A video has been produced to aid with this. 

The Scottish Young Planners conference will be held on the 6th March 2014 the themes chosen for 

the event are Legacy and Centenary. 

There have been online training modules produced; these will be available for all RTPI members via 

their website. The themes will be: Viability, Climate and Public Engagement. 

A papers on Large Scale Housing; and Transport and Infrastructure have been produced these are 

available on the RTPI website. Two more papers on Creating Economic Growth and Strategic 

Planning. 

As part of the RTPI centenary five ‘Planning Horizons’ papers with a long term global focus have 

been produced, the projects are: Spatial Thinking in Policy, Future Proofing Society, Urbanisation and 

Health, Planning for Economic Growth and Enterprise; and Governance.  

The Scottish Young Planners Network has requested HoPS sponsorship of their conference. 

http://www.rtpi.org.uk/knowledge/research/planning-horizons/spatial-thinking-in-policy/
http://www.rtpi.org.uk/knowledge/research/planning-horizons/future-proofing-society/
http://www.rtpi.org.uk/knowledge/research/planning-horizons/urbanisation-and-health/
http://www.rtpi.org.uk/knowledge/research/planning-horizons/urbanisation-and-health/
http://www.rtpi.org.uk/knowledge/research/planning-horizons/planning-for-economic-growth-and-enterprise/
http://www.rtpi.org.uk/knowledge/research/planning-horizons/governance/


 

 
Actions: HoPS to sponsor £500 and send a banner to the conference 

5.2 COSLA 

On the 31st of January 2014 the COSLA leaders meeting will take place. The Historic Environment Bill 

and Open Cast Coal Consultation will feature on the agenda. 

DES Committee meeting on 12th March – items on agenda include Community Empowerment Bill 

and Dangerous & Defective Buildings Bill. 

COSLA/IS conference is 13th/14th March.   

The PIPA, RTPI and DECC Fracking event went well. Ideas wanted for next event to be held in June in 

St. Andrews. 

5.3 IS 

The end of the financial year marks the first year of the new method of funding the IS. IS require 

more feedback from authorities in order to shape future events. 

Members should recommend to Jim Birrell what has worked well.   

New methods of resourcing will also be tested. 

5.4 Scottish Government 

Performance Annual Report is to be drafted soon and will include comparisons with last year’s 

results. 

There has been a restructure of the Planning and Architecture division of the SG. Details are 

available on the SG website. 

 

 
6. AOB 
 
High Level group has issued papers and a new statistics bulletin. The key message is that the 
planning system is moving in the right direction. 
 
Malcolm McLeod will be addressing the Local Government and Regeneration Committee regarding 
NPF3 and SPP on 5/2/14. A request to HoPS regarding staffing levels and the planning fee regime has 
been circulated. Responses to MM are due on 27/1/14 for submission to the Committee on 29/1/14 
 
Actions: TM to collate responses from HoPS for use by MM 
 
 
Provisional date of next meeting – 23rd May 2014  


