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PERFORMANCE AND PRACTICE SUB- COMMITTEE  

Minutes of Meeting 

10:00 – 12:30, Friday 20th February 

Waverley Court, 4 E Market St, Edinburgh, EH8 8BG 
 
1. Welcome and apologies 
 
In attendance:  
David Leslie   City of Edinburgh  DRL 
Cathy Johnston   Glasgow City   CJ 
David Littlejohn   Perth and Kinross  DL 
Gregor Hamilton  Dundee City   GH 
Fraser Innes   Glasgow City    FI 
Marie Ferguson   Scottish Government  MF 
Emma Hay   Improvement Service  EH 
Trevor Moffat   Improvement Service  TM 
 
Apologies:  
Steve Rogers   Dumfries and Galloway 
Fraser Carlin   Renfrewshire   FC 
Heather Holland  East Dunbartonshire  HH 
Maggie Bochel   Aberdeen City   MB 
Suzanne Stephen  Scottish Government  SS 
Christina Cox   South Ayrshire   CC 
Pam Ewen   TAYplan   PE 
Pamela Clifford   West Dunbartonshire  PC 
John Angell   Falkirk    JA 
Craig McLaren   RTPI    CMcL 
Simon Pallant   Scottish Government   SP 
Malcolm MacLeod  Highland   MM 

 

 
2. Minutes of last meeting 
Individual returns from Scottish Government Statistics will be available in time for the PPF 
submissions on the 31st of July. Statistics should be submitted as early as possible to allow Dorothy 
Watson’s team to turn these around. 
 
The Planning Advisory Service will be invited to attend a future Performance and Practice (P&PSC) 
meeting 
 
FC will be the lead on the Planning Protocol for Town Centres Project. Kristen Anderson at the 
Scottish Government will confirm the schedule shortly. 
Action: FC to provide a short update for the HoPS Executive committee meeting on 24/4/15 
 
CJ has circulated information on the Historic Environment Scotland Bill to all authorities.  
Action: CJ will also provide a working group note 
 
Costing the Planning Service information has gone to the Executive meeting. 
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George Eckton will liaise to HoPS through the Executive committee. 
 

 
3. Partner Updates 
 
RTPI 
CMcL supplied a written update from the RTPI. 
 
RTPI research on Linking Spatial Planning and Community Planning should be published on 12th 
March at the Scottish Young Planners’ Conference. This will set out 10 conclusions and 
recommendations and we are in discussion with Scottish Government about them funding a phase 2 
which will drill down to identify good practice and a route map to improving linkages.     
 
Thanks to HOPS for their support for the Scottish Young Planners’ Conference. Places are filling up 
fast but can still be booked. You can get details at https://www.rtpiconferences.co.uk/40500  
 
At the HOPS Executive Committee I asked if there was a demand or desire for Heads of Planning (or 
their staff who have responsibility for staff development) to receive a refresher on the Assessment 
of Professional Competence to help them to help their staff navigate the process.   
The committee were aware of the high failure rates of the APC. GH also stated that the feedback one 
member of his staff received was not useful 
Action: GH will meet with CMcL to discuss further 
 
We are in the midst of developing lines and ideas to influence the political parties’ Scottish Election 
manifestos. CMcL is happy to discuss this with anyone. Michael McGlynn (HoPS Vice Chair) is the 
current HoPS representative on this group. 
 
For info, RTPI is meeting with Alex Neil and Derek Mackay on 26th February.  
Action: CMcL to let HOPS know the outcomes of the meeting. 
 
Scottish Planning Skills Forum last met on 5th November.  We are hoping to hold the next meeting in 
April.  Key priorities being taken forward are a mapping of planner’s skills and practice needs in 
Scotland; mapping of skills and competency frameworks of relevance to see what skills people think 
planners need; and work exploring how to support mentors.  
Action: A member of the P&PSC will be required to represent on this forum. Volunteers should 
contact TM 
 
Scottish Government 
The PPF Annual Report was published on 19th February. 
 
MF will be writing to all authorities this month to inform them of the progress of the penalty clause 
process. She will include Penalty Clause Flowchart and Summary in the email. 
 
DL and DRL will be attending a meeting with Alex Neil in Edinburgh on the 5th March. 25 
stakeholders have been invited and the aim of the meeting is to gather current views on the 
planning system. It will be good opportunity to reflect current issues affecting HoPS.  This meeting 
ties in with the Scottish Government’s three question online survey on the planning system which is 
current receiving good response rates. 
 

https://www.rtpiconferences.co.uk/40500
http://www.gov.scot/Topics/Built-Environment/planning/Roles/Scottish-Government/Service-Improvement
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This event will take the form of a Chatham House discussion. Items that the P&PSC wanted HoPS to 
present include: 
1. The balanced between delivery and community empowerment 
2. Negativity surrounding the open for business tag 
 
Action: DL and DRL to provide and update to HoPS 
 
The Payday Loans and Betting Shops Analysis Report was published on the 20th February. 
 
MF will be meeting with Dorothy Watson to discuss Statistics and the effect of certain development 
types. 
 
The Scottish Government may look at setting up a meeting with Homes for Scotland and HoPS 
 
Improvement Service 
EH will be on maternity leave from late April. The IS are currently looking for cover for this leave. 
This will be on a part time basis and would suit a secondment. 
 

 
4. Planning Performance Framework  
 
Feedback 
The SG annual report has shown a positive progression in most areas. The committee appreciate 
having this report to see the national picture. HoPS would still like to have copies of all individual 
feedback reports. 
Action: TM to contact individual authorities who have not yet forwarded copies of their feedback 
report. 
 
An independent research company carried out the feedback on the PPF3 reports. 
Action: Authorities to contact MF with any comments on the feedback they received.  
 
Draft Guidance 
Amendments and clarifications for PPF4 guidance were discussed and agreed. The sub-committee 
signed off the guidance for distribution to all authorities and agreed to remind everyone of the 
earlier submission date 
Action: Guidance will be circulated to all authorities week beginning 23rd February 
 
Authorities will again be encouraged to go through a peer review before submission.  
 
The report will benefit from being written in a way that shows support from senior management. 
 
Stop the Clock 
Chris Normand of the Development Management sub-committee has been working on clarifying 
guidance on Stop the Clock. This may be included as an appendix to the PPF4 guidance. The decision 
whether to add specific timescales will be made and guidance completed by the 1st of April.  
 
Workshops 2015 
Dates for the workshops are: 

 Edinburgh, 19/3/15 

 Perth, 26/3/15 

 Glasgow, 1/4/15 

http://www.gov.scot/Publications/2015/02/8755
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The aim of the workshops will be to promote the value of the planning service and show positive 
outcomes.  
 
External presenters from the Scottish Wildlife Trust presenting on Natural Capital and A+DS 
presenting on Place Standard have been invited to challenge the evidence required in the PPF 
reports. Further information will be circulated the week beginning 23rd February. In addition local 
examples of projects to provide evidence in and learning points for PPF reports will be required. 
Action: TM and EH to contact authorities 
 
Simon Pallant will be presenting for the Scottish Government. 
 

 
5. High Level Group 
Will meet on the 21st April.  The costing the planning service results will be discussed and the P&PSC 
wished further clarity on the penalty timescales from PPF4 onward. 
 

 
6. HoPS Business Plan 
The Society of Chief Officers of Transportation in Scotland is currently updating its business plan for 
2015/16. HoPS wish to look at this and identify areas where outcomes could possibly align. 
Action: TM to contact Scott Allan at SCOTS for the updated business plan. 
 
Michael McGlynn aims to produce the HoPS business plan before the start of the next financial year. 
The executive intends to set goals for the forthcoming financial year. Each sub-committee will be 
asked to provide an update on their current remit and actions for the forthcoming year.  
Action: TM to ask sub-committees for current actions and remit updates before the 20th March  
 
The business plan will be written to cover goals for the next 4-5 years as well an action plan for the 
next 12 months. Partners will also be asked to identify possible areas of work. 
 
Planning Skills 
A baseline programme based on the current budget has been produced for the Executive 
committee. 
 
The possibility of HoPS approaching the Scottish Government for targeted training was discussed. 
Specific items that would be considered in the future were: 

1. A planning knowledge portal with the assistance of A+DS and the RTPI 
2. Sustainable placemaking events 
3. Online learning courses 

 
There may be a case for the financial year 2016/17 to increase HoPS fees if there were more 
Planning Skills events available. 
 
Action: EH and DL to investigate possible funding streams 
 

 
7. Costing the Planning Service 
The project has been signed off and CIPFA have been paid. EH is currently producing a paper for the 
High Level Group.  
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DRL stated that the data currently collected is useful and the next steps should be to consult the 
Benchmarking groups on how to use the data further within their own authorities. Another round of 
data collection would be considered when this current data is no longer valid. 
 
Action: Benchmarking groups will have an agenda item on how to use the costing the planning 
service data and how to tie this into members priorities. Feedback from these groups will be 
provided to the P&PSC later in 2015. 
 

 
8. AOB 
The turnout levels at the sub-committee meeting are still of concern. Suggestions were made to 
encourage the use of delegated members for the authorities on the sub-committee when required. 
 
The next meeting will be held in the RTPI office in Edinburgh from 10:00 – 12:30 on the 1st May 2015.  
 
 
 
 


