
 
PERFORMANCE AND PRACTICE SUB- COMMITTEE  

Minutes of Meeting 

10:00 – 12:30, Wednesday 21st October 

RTPI Office, 18 Atholl Crescent, Edinburgh, EH3 8HQ 
Attendance 

David Leslie  Edinburgh  DRL 

Cathy Johnston  Glasgow  CJ 

Sarah Shaw  Glasgow  SS 

Gregor Hamilton Dundee   GH 

John Lynch  Aberdeen  JL 

David Littlejohn  Perth and Kinross DL 

Steve Rogers  Dumfries and Galloway SR 

Marie Ferguson  Scottish Government MF 

Craig McLaren  RTPI   CMcL 

Irene Beautyman Improvement Service IB 

Trevor Moffat  Improvement Service TM 

 

Teleconfernce 

Christina Cox  South Ayrshire  CC 

 

Apologies 

Fraser Carlin  Renfrewshire  FC 

Pamela Clifford   West Dunbartonshire PC 

Michael McGlynn South Ayrshire  MMcG 

Pam Ewen  Fife   PE 

Heather Holland East Dunbartonshire HH 

Malcolm McLeod Highland  MM 

Suzanne Stephen Scottish Government SS 

 

 

1. Minutes of the last meeting 

The Knowledge Portal will be discussed at the Scottish Planning Forum on 28/10/15 

 

Student numbers and details of Scottish Planning courses can be found in the appendix of RTPI 

Scotland’s Progressing Performance Report 

 

The High Level Group will be discussing legacy cases 

 

All other points were agreed upon or deemed complete 

 

 

 

 

http://www.rtpi.org.uk/media/1496196/performance_and_resources_-_final_-_october_2015.pdf


 
2. Planning Performance Framework 

 

Scottish Government reports were received by all councils during this period. Marie Ferguson is 

happy to receive queries or feedback on this. 

Action: Comments should be sent to Marie.Ferguson@scotland.gsi.gov.uk  

There was a general improvement in all reports 35 RED markers across all categories and the 

number of RED ratings on Marker 1 (decision making) has reduced from 7 to 3. There were several 

cases where a lack of evidence reduced ratings from GREEN to RED. It was noted that the document 

has to stand on its own each year. 

 

A meeting between MF and HOPS will be held after the HLG on 28/10/15.   

 

One of the issues to be discussed is the downgrading of authorities from GREEN to AMBER for very 

minor changes in processing time while they are still performing well above the national average and 

close to the highest level achievable.  The current markers are often incorrectly perceived by elected 

members and there may be a better method of presenting this. 

 

Discussion points can be found in the attached document. 

October 2015 PPF 
Meeting Summary.docx

 
 

Action: Meeting between HOPS and MF to be set up after the HLG. 

Action: TM to provide an update from the Benchmarking meetings to SR in advance of the HLG 

 

Meetings for all 4 Benchmarking groups were completed between 1/10/15 and 15/10/15. Not all 

pairings have completed a peer review of their partner’s reports. Pairing meetings to further the 

review process are currently being set being set up. 

 

It is recommended that all authorities could provide a minimum level of feedback which covers the 3 

areas of discussion on Page 4 of the Feedback template in advance of the HOPS Executive on 

20/11/15 

 

Action: TM to send email to all authorities highlighting the requirement to provide some written 

feedback. Deadline for submissions 10/11/15 

 

It was noted that the format of the PPF reports varies greatly. Some use this as a stakeholder 

document and others rigidly follow the guidance template. Both approaches are deemed to be 

appropriate. It will be discussed at the meeting with MF if this should be standardised. 

 

Review pairings will change on a yearly basis from within the benchmarking groups to provide a 

fresh perspective on the feedback. Pre-submission review is also encouraged and it may be possible 

for each report to have both a pre and post submission review completed by different authorities. 

 

mailto:Marie.Ferguson@scotland.gsi.gov.uk


 
The eight measures of a high quality planning service (see below) had been discussed by all four 

benchmarking groups. The general consensus was that these could be combined in some in order to 

stop some of the repetition in the PPF documents.  

 

• Open for Business 

• High Quality Development on the Ground 

• Certainty 

• Communications, Engagement and Customer Service 

• Efficient and Effective Decision Making 

• Effective Management Structures 

• Financial Management and Local Governance 

• Culture of Continuous Improvement 

 

The heading “culture of continuous improvement” was suggested to be used as a summary of the 

improvement work being carried, currently it is being used by many authorities as a note for 

training. The guidance document can be amended to highlight this. 

 

The benchmarking group meetings have benefitted from a boost in importance. There has been a 

spread of discussion topics away from a previous DM focus due to the inclusion of the PPF review. 

 

 

Scottish Government Update 

33 of 34 local authorities provided legacy information. Currently there are 1900 cases over 1  year 

old. 33% of those cases are owned by a single local authority. It was acknowledge that the reason 

behind many of these legacy cases is down to developers. 

 

There has been a call by Alan Cameron for questions to review Section 39 repeat applications. 

 

MF will meet with HOPS after the High Level Group. 

 

Planning Review 

The Planning Review Panel met the week beginning 12/10/15. Questions regarding the review can 

be directed to Suzanne Stephen or Fiona Simpson who are carrying out the secretariat function. 

 

A call for written evidence has been issued. The deadline for this is 1/12/15 

 

Sub-committee chairs will be requested to submit areas of interest and backing evidence to be 

covered in the HOPS response. It was noted that all questions listed in the pro forma would not be 

able to be covered in the 1500 word response. Areas where HOPS would be able to add value are on 

Leadership, Resources and Skills. 

Action: DRL will draft the HOPS response. This will be reviewed by the HOPS Executive before final 

submission 

 



 
The RTPI were invited to provide oral evidence to the review panel. SR and MMcG will write to the 

secretariat about the opportunity for  

 

The RTPI are formulating a response and Chapter meetings will be arranged in Edinburgh, Dundee, 

Aberdeen and Glasgow. A written complaint was submitted to the Scottish Government about the 

lack of a chartered planner on the panel. The response received stated that the panel will remain as 

is. The next issue of the Scottish Planner will cover the review in detail.  CMcL would be happy if 

HOPS members were to write comments for the RTPI blog. 

Action: Members to contact CMcL if they can contribute to the RTPI blog 

 

The HOPS and Scottish Government meeting to be held after the Quality in Planning Awards will 

include discussion groups on the 6 headings to be covered under the review. 

 

 

 

3. RTPI Resources Paper 

 

The RTPI recently produced Progressing Performance: Investing in Scotland’s Planning Service. This 

document is intended to provide an evidence base to support the planning system. There are no 

new figures presented in the paper. 

 

It has been circulated to all political parties and key stakeholders.  

 

JL commented that the paper shows resource reduction and improved service can be achieved, he 

noted that this could be read in the wrong way by some of the audience that cuts could be justified. 

CMcL stated that the press release to accompany the document makes it clear that any more cuts 

would not be sustainable. Homes for Scotland and the Scottish Property Federation agreed that a 

properly funded and staffed planning service is important to them. 

 

GH and DL both stated that reviews should not only be looking at statutory issues but also the other 

important parts such as the work with communities. 

 

 

4. High Level Group 

 

SR will attend the HLG on behalf of HOPS. Key points for his discussion are the PPF4 reporting and 

review. As well as the current penalty clause process and how this will be taken forward going into 

the year 2017/18. The current HOPS position on this is that it would be too late to accept any 

changes due to the lateness of a decision and local authorities would not be able to implement any 

operational changes in time. 

 

 

 

 

http://www.rtpi.org.uk/media/1496196/performance_and_resources_-_final_-_october_2015.pdf


 
5. Business Plan 

 

An updated draft of the HOPS business plan was circulated to the sub-committee for comment. 

Several changes were recommended including amending the tone of the document to read in a 

more positive manner and rewriting the vision/objectives section. 

 

Updates will be made then the document will be reviewed by the Executive committee on 20/11/15 

before a final consultation with the HOPS membership. 

 

Action: Further comments should be forwarded to TM by 13/11/15 

 

 

6. Partner Updates 

 

RTPI 

Currently writing papers for the Scottish Election on 5/5/16.  These will be presented to the political 

parties and national organisations including DPEA, Homes for Scotland etc. 7 papers will be 

produced on: 

 Performance and Resources 

 Housing 

 Community Empowerment 

 Town Centres 

 Infrastructure 

 Public Sector Reform 

 Energy 

 

Two recent events have had a very good turnout. 140 people attended the annual conference 

making it the largest ever in Scotland. 190 attended a lecture with Wulf Daseking former principal 

planner for Freiburg. CMcL passed on thanks to all HOPS members who attended. 

 

RTPI Executive committee nominations are now closed. There was a high level of applicants. 

 

The second paper on Community and Spatial Planning will be released shortly. 

 

Planning Skills Forum 

 

Meeting on 28/10/15 

 

Improvement Service 

 

Preparations for an event linking Spatial and Community Planning have been made. IB will discuss 

further with David Milne at the Scottish Government once the RTPI paper has been released. 

 



 
Following the Scottish Government series of meetings with HOPS and other stakeholders at the start 

of November on infrastructure. IB has been in discussion with Fiona Simpson to arrange a follow up 

event later in the year to involve a wider range of planning staff. 

 

IB is meeting with Gillian Dick (Glasgow) and Peter Marshall (Perth and Kinross) to formulate a 

sharing good practice event on Housing Delivery. 

 

IB met with Branca at Strathclyde University to discuss post event learning methods. In addition to 

this Strathclyde University also have some planning events in 2016 in their events calendar.  

 

 

7. Any Other Business 

 

The next performance and practice meeting will be held at 10:00 on Wednesday 13/1/16 at the RTPI 

office in Edinburgh. 

http://www.strath.ac.uk/engineering/architecture/events/

