
 

PERFORMANCE AND PRACTICE SUB- COMMITTEE  

Minutes of Meeting 

10:30 – 12:30, Wednesday 17th August 2016 

City Chambers, Glasgow City Council  
Attendance 

David Leslie  Edinburgh  DRL 

Sarah Shaw  Glasgow  SS 

Gregor Hamilton Dundee   GH 

Steve Rogers  Dumfries and Galloway SR 

Christina Cox  South Ayrshire  CC 

Pamela Clifford  West Dunbartonshire PC 

Gillian McCarney East Renfrewshire GMcC 

Pam Ewen  Fife   PE 

Niall Urquhart  East Dunbartonshire NU 

Fraser Carlin  Renfrewshire  FC 

Robert Nicol   COSLA   RN 

Craig McLaren  RTPI   CMcL 

Marie Ferguson  Scottish Government MF 

Irene Beautyman Improvement Service IB 

Trevor Moffat  Improvement Service TM 

 

Apologies 

Suzanne Stephen Scottish Government SS 

Malcolm McLeod Highland  MM 

Cathy Johnston  Glasgow  CJ 

 

 

1. Minutes of the last meeting 

Corrections on attendance made. An updated version can be found on Knowledge Hub. 

 

 

2. Planning Review 

Feedback from recent meetings with Scottish Government was given by  DRL and SR.  SG propose a 

number of working groups to take the review forward. A group will be formed from each one of the 

6 key themes identified in the review and a group on ICT. The initial two day meeting for these 

groups will be in mid-September, at the end of the two days the groups will come together to note 

areas of cross working.  Further meetings will take place but details are yet to be agreed. 

 

The Scottish Government have set up an internal working group to be led by Fiona Simpson. They 

have  been through each of the 48 recommendations in the paper and are allocating these to 

relevant working groups to consider. More detail on this was requested.  

 

Action: MF to share further information on the working group set up and individual representation  

in advance of the next HOPS Executive meeting on the 26th of August 

 



 

Places for two HOPS representatives  should be requested to sit on each group. MF noted that 

individual planning staff from local authorities will also be invited to sit on the groups. 

Action: SR to draft a note on HOPS position for   the next HOPS Executive meeting. 

Action: SR to request Scottish Government to allocate places for two representatives from HOPS 

on each of the working groups. 

 

HOPS main 5 issues were presented to the minister during a round table discussion (please see 

paper below). CMcL stated that the headline from both HOPS and the RTPI is repositioning, 

streamlining and resourcing. 

PP-16-03-03 - Notes 
from roundtable meeting with Kevin Stewart.docx

 
 

Collecting the views of staff was seen as important. PE has staff at Fife collecting information in a 

planning review notebook. IB suggested running events on the working group themes using the 

Planning Skills series. 

 

It was noted that due to the amount of time required by HOPS to input into this work further 

support would be required then, for example  a retired former HOPS member may be in a good 

position to be the central point of contact for HOPS in co-ordinating our input to the review. 

Action: DRL to draft a paper for the next HOPS Executive meeting on HOPS resourcing of our input 

to the review, staging, project management and funding for going forward 

 

Robert Nicol is the primary point of contact for planning at COSLA, he can be contacted at 

robertn@cosla.gov.uk. The COSLA leaders meeting will be held on the 16th September at 10:30. 

COSLA is currently collecting the view of individual members.  

Action: SR to attend the Leaders meeting on behalf of HOPS 

Action: RN to be invited to the next P&PSC meeting 

 

A White Paper will be produced by the Scottish Government before the end of 2016. 

 

The Scottish Government have also put out five pieces of research work to tender: 

 3d Visualisation 

 Planning Permission in Principle 

 The Community Infrastructure Levy 

 Community Engagement 

 Enforcement 

 

HOPS noted that they wish to be able to input into this work. The recommendations from this 

research are expected in March 2017. 

 

 

 

 

mailto:robertn@cosla.gov.uk


 

 

3. Planning Performance Framework 

33 of 34 planning authorities submitted their PPF report by the deadline of the 29th of July. Several 

key agencies are also still to submit their reports. Initial overview shows a reduction in Red marked 

indicators. 

 

Scottish Government feedback will be produced for early October. PPF workshops/meetings using 

the benchmarking groups will follow this. It is hoped that authorities will carry out a peer review in 

advance of this. 

 

Peer review in advance of submission was seen as a very useful stage in the process, it was noted 

that not many authorities present had carried this out. This is due to a variety of time constraints 

including submission to planning committee. 

 

PC stated that some authorities wished to switch peer review pairings. This has been approved but 

any authority wishing to do this should update TM. 

 

Output from the meetings will be fed into the November. The key outcome from the peer review 

process will be to identify one key aspect of good practice. 

 

Action: TM will send a reminder to all authorities with group meetings and peer review pairings. 

 

 

 

4. Innovation in Planning – Birmingham Exchange 

PE is organising an exchange visit in late September to look at English Authorities specifically to look 

at good practice. Edinburgh, Fife, Glasgow, Highland and Renfrewshire will be involved from 

Scotland and Bury, Nottingham City, Bournemouth, Monmonthshire, Wolverhampton and 

Birmingham will be involved from England and Wales along with the Planning Advisory Service.  

Specific focus will be on funding, ICT and organisational structures to offset difficulties faced due to 

funding cuts of 40%. Details to be finalised in a following meeting. 

 

The outcome of the visit will be a report on sharing good practice report and this item will be kept 

on the agenda for the next P&P meeting and Executive committee meeting. 

 

 

 

5. Planning Advisory Service – Development Management Challenge Toolkit 

GMcC trialled this toolkit with the East Renfrewshire team of 9 staff. The outcome was an action 

plan following the guidance.  Subjects raised included: 

 How finance was split up  

 Mentoring/shadowing within the department 

 Planners all having the same job description 

 When and how councillors are involved in the planning process 



 

 

Action: GMcC and FC will shared notes and recommendations for the next P&PSC meeting 

Action: TM to send a reminder of this toolkit to the Development Management sub-committee 

and the East Renfrewshire representative will provide an update to them later in the year 

 

Highland has recently requested staff from Fife to share experience on lean mapping and processes. 

Costs for the staff have been covered and this has worked out much cheaper than hiring in external 

consultants.  

 

GMcC stated that East Renfrewshire are currently undertaking a external consultation on mapping 

their digital by design service. 

 

 

6. Partner Updates 

 

RTPI 

Since they parliamentary elections CMcL has met with 6 MSP’s and has a further 6 interviews set up. 

The politicians met so far have been interested in planning and comments have been positive. 

Action: CMcL will notify any authority if they have a meeting set up with a politician in their area 

 

The London RTPI office are looking into the implications following the vote to leave the EU 

 

A report on the value of planning in the UK has been published by the RTPI London office with 

assistance of Sheffield and Glasgow Universities; this was followed by a positive article on planning 

in the Guardian.  

 

Consultation on planning and education is ongoing until October.  

Action: Anyone wishing to contribute further should contact CMcL 

 

The RTPI Annual Conference 2016 will be held in Paisley on the 11th of November, the theme is 

“Empowering Planning, Transforming Places”. 

 

The RTPI want to know how Councillor Training is carried out in local authorities and how often. The 

Improvement Service will discuss training issues further with CMcL. 

 

 

Planning Skills Forum 

The forum has not met since the last P&PSC meeting. CMcL to set a date with Kevin Murray (chair) 

 

 

Scottish Government 

 John McNairney (Chief Planner) is now on Twitter 

 

https://www.theguardian.com/commentisfree/2016/aug/14/planning-policy-give-planners-more-powers
https://www.theguardian.com/commentisfree/2016/aug/14/planning-policy-give-planners-more-powers
http://www.rtpi.org.uk/briefing-room/news-releases/2016/july/rtpi-to-review-education-policy/
http://www.rtpi.org.uk/the-rtpi-near-you/rtpi-scotland/events/rtpi-scotland-annual-conference/
https://twitter.com/SGChiefPlanner


 

The High Level Group is unlikely to re-convene  in the short term and may be rethe White Paper on 

the Planning Review 

 

Improvement Service 

IB will now be full time at the IS from 12/9/16. Her work will also cover support for the community 

planning network. 

 

IB presented:  

 a list of events being considered for  the Planning Skills series, this can be found here, to 

which GH suggested adding an event on Net Economic Benefit 

 other considerations for events including Councillor training and it was agreed to investigate  

expanding on the pack produced in 2006 

 thoughts for developing the Planning Skills Series to be proactive as well as reactive. It was 

agreed  this should include events for officers to feed into the planning review key themes 

and collaborative events with Scottish Government  to gather broader representation of 

issues. 

 a suggestion that appropriate training events be opened up to other organisations at a cost 

to support Series costs and expand training was supported.  

 

Officer time to attend events was also noted as an issue for some authorities. HOPS support for staff 

to attend events was noted by the sub-committee. And awareness of the programme amongst staff 

in local authorities needs to increase.  

Action: TM will request staff email addresses to expand the current circulation list 

 

 

TM requested that heads of service invite their line managers and team leaders to join the HOPS 

Knowledge Hub group to raise awareness of the work being done by HOPS and to assist with 

answering information requests. 

 

 

7. AOB 

Cathy Johnston has stepped down as Vice Chair of the sub-committee. Christina Cox agreed to take 

on the role of Vice Chair. 

 

For note, authorities are noticing a slowing of new major development sites after the Brexit vote. 

Homes for Scotland have been invited to meeting with the Executive Committee later in the year; 

David Melhuish of the Scottish Property Federation should also be invited. DRL stated that Private 

Rented Sector Working Party has noted the sites started are continuing but there is a reduction in 

new sites. CMcL noted that this does not just affect property but also the Structure Fund and 

Environmental legislation. 

 

The Homes for Scotland Annual Conference is to be held on the 2nd of November in Edinburgh. 

 

https://khub.net/group/headsofplanningscotlandmembersforum/library?p_p_id=20&p_p_lifecycle=0&p_p_state=normal&p_p_mode=view&p_p_col_id=column-1&p_p_col_count=1&_20_struts_action=%2Fdocument_library%2Fview_file_entry&_20_redirect=https%3A%2F%2Fkhub.net%2Fgroup%2Fheadsofplanningscotlandmembersforum%2Flibrary%3Fp_p_id%3D20%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mode%3Dview%26p_p_col_id%3Dcolumn-1%26p_p_col_count%3D1%26_20_struts_action%3D%252Fdocument_library%252Fview%26_20_folderId%3D26755092&_20_fileEntryId=26907742
https://khub.net/group/headsofplanningscotlandmembersforum/forum/-/message_boards/message/26426823
https://khub.net/group/headsofplanningscotlandmembersforum/forum/-/message_boards/message/26426823
http://www.eventbrite.co.uk/e/homes-for-scotland-annual-conference-tickets-26516377198?ref=ebtnebtckt


 

The next meeting will be held at the RTPI office in Edinburgh on the 16th of November with a start 

time of 10:30. It was noted that the sub-committee should alternate between Glasgow and 

Edinburgh. 


