
 
PERFORMANCE AND PRACTICE SUB- COMMITTEE  

Minutes of Meeting 

10:00 – 12:30, Wednesday 13th January 2016 

RTPI Office, 18 Atholl Crescent, Edinburgh, EH3 8HQ 
Attendance 

David Leslie  Edinburgh  DRL 

Cathy Johnston  Glasgow  CJ 

Gregor Hamilton Dundee   GH 

Mairi Stewart   Aberdeenshire  MS 

Pamela Clifford  West Dunbartonshire PC 

Marie Ferguson  Scottish Government MF 

Craig McLaren  RTPI   CMcL 

Irene Beautyman Improvement Service IB 

Trevor Moffat  Improvement Service TM 

 

Teleconference 

Fraser Carlin  Renfrewshire  FC 

 

Apologies 

Michael McGlynn South Ayrshire  MMcG 

Christina Cox  South Ayrshire  CC 

Pam Ewen  Fife   PE 

Heather Holland East Dunbartonshire HH 

Malcolm McLeod Highland  MM 

Sarah Shaw  Glasgow  SS 

John Lynch  Aberdeen  JL 

David Littlejohn  Perth and Kinross DL 

Steve Rogers  Dumfries and Galloway SR 

Suzanne Stephen Scottish Government SS 

 

 

1. Minutes of the last meeting 

The RTPI Planning Skills Forum was postponed 

 

HOPS members are encourage to contribute to the RTPI blog, please contact 

craig.mclaren@rtpi.org.uk  

 

HOPS Business Plan will be circulated to members shortly 

 

Typing corrections: 

- Name correction in the apologies 

- Wording in the last sentence of section 4 

 

mailto:craig.mclaren@rtpi.org.uk


 
 

2. Planning Performance Framework 

SR and DRL will meet with the Scottish Government at Victoria Quay on 20/1/16 to discuss PPF 

issues further. 

 

Peer review process 

A copy of the key learning points was shared with the sub-committee 

Action: TM to share this with peer review contacts at all authorities 

 

Different peer review partners will be used for 2015/16. The focus for the peeer review partnerships 

will again be based around the three main points 

 What are the positives to be shared? 

 Suggestions for strengthening the next PPF? 

 Issues for further discussion about PPF format or process? 

 

PPF Guidance 

MF stated the most common issues with reports were excessive length and use of appendices. 

 

PC noted that the feedback on reports was inconsistent in places. The guidelines should be improved 

to increase the quality of feedback between authorities and to the sub-committee. There was a 

concern that it didn’t become too prescriptive and should allow peer review partners to respond in 

the manner that suits them best.  

 

As mentioned in the benchmarking meetings many thought that the markers forced the reports to 

become very repetitive.  The Highland Council report was shown as a good example of one which did 

not stick to the guidance as prescribed but became a very readable report because of this. 

 

Suggested changes for the section “Part 2:  Defining and measuring a high-quality planning service” 

were made, these would combine several of the eight existing headings into the following 

1. Quality of outcomes – to include the previous headings: 

a. High quality development on the ground 

2. Quality of service and engagement – to include the previous headings: 

a. Open for business 

b. Certainty 

c. Communications, engagement and customer service 

3. Governance – to include the previous headings: 

a. Efficient and effective decision-making 

b. Effective management structures 

c. Financial management and local governance 

4. Culture of continuous improvement – this should focus on improvements and changes since 

the last PPF report. 

Some additional recommendations were: 

https://hopscotland.files.wordpress.com/2013/02/highland-council.pdf%5d


 
 A word count to be imposed 

 Better guidance on how to use hyperlinks and references 

 Using case studies to address more than one marker and also how to present this 

Benchmarking Meetings and PPF Workshop 

It was decided that the PPF workshops should be incorporated into a round of benchmarking 

meetings using the SOLACE families. Early to mid-March dates were suggested as some authorities 

have to put their report to committee in April and May.  

A lead authority will be sought for each of the groups to host and chair the meetings, it was advised 

that at least one member from the P&P sub-committee should be in attendance at each of the 

meetings. A suggestion was made to invite a senior member of staff and someone who directly 

works on the PPF reports to the meeting. 

Action: TM to liaise with benchmarking contacts to set up 4 meetings in March. 

Improved use of the eDevelopment website has been mentioned as one of the possible service 

improvements applicable to many authorities. 

Action: Invite Andy Kinnaird to speak to benchmarking groups on the use of eDevelopment  

 

3. High Level Group Meeting 

Steve Rogers circulated a copy of the HLG meeting note for information. The next meeting will be on 

23/2/16. 

 

Planning 
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5. Planning Review 

 

HOPS will present evidence to independent review panel at 11:20 on 25/2/15 

 

The RTPI will present evidence at 09:00 on 25/2/16. Their feedback will focus on four principles: 

1. Delivery and outcomes 

2. Corporate structure in local authorities and the Scottish government 

3. A pro-active and front loaded system 

4. A sufficiently resourced system 

 

Action: CMcL will share notes. 

 



 
Written submissions will be available online this is expected to be during the week of 25/1/16. There 

will be no transcripts or recording of the evidence presented in these sessions. 

 

The panel will be making visits beginning on 27/1/16 to Dundee City, Perth & Kinross and Tayplan.  

 

It was noted that the method of providing evidence should be solution focussed and look at 

opportunities for positive change. An example given was on third party rights of appeal, methods 

used in Ireland could illustrate the changes that would be required.  

 

The development management sub-committee of HOPS had some points to elaborate on the written 

evidence already submitted. 

Action: DRL to discuss further with Chris Norman 

 

6. Partner Updates 

 

RTPI 

 

There have been changes on the team at the RTPI: 

 Nick Smith is now the Convenor 

 Stefano Smith is Senior Vice Convenor 

 Fraser Carlin is Junior Vice Convenor 

 

Executive committee members were also elected. There was a 19% voting turnout. The new 

executive committee consists of: 

 Irene Beautyman 

 Barbara Cummings 

 Richard Heggy 

 Graham Marchbank 

 

A manifesto for the Scottish Parliament was covered in the most recent version of the Scottish 

Planner. On the back of this the RTPI will be meeting with all of the major political parties, who will 

all be contributing to a future article of the Scottish Planner. They plan to host a webpage, run a 

hustings event and round table session in advance of the election. 

 

There will be changes to the membership routes. New pathways will be based on competency. Also 

to be incorporated are a associate member pathway for non-planners. Legal membership is yet to be 

reviewed. 

 

The code of conduct is being looked at. This includes how complaints will be handled through their 

website. Currently the RTPI deals with approximately 12-16 cases per quarter, many of these do not 

need to go to the review panel. 

Action: CMcL will compare the RTPI stats to that of other professional bodies. 

 



 
The community and spatial planning routemap has been passed onto the Scottish Government for 

review. 

 

The annual report is now available. 

 

Planning Skills Forum 

 

Meeting on 28/10/15 was postponed 

 

Scottish Government 

 

Annual report is now available on the website 

 

As of 13/1/16 the ePlanning Portal is live. The lead contact on this project is Andy Kinnaird 

(Andy.Kinnaird@scotland.gsi.gov.uk). During the consultation process for this all authorities were 

visited. Some authorities may be making a loss due to printing costs and would be able to utilise this 

service more than they do.  It was noted that this could be a useful item to addressunder service 

improvements at the benchmarking meetings. 

Action: TM to invite Andy Kinnaird to benchmarking meetings.  

 

A paper on net economic benefit is now out for low level consultation 

 

MF has been collecting information on housing approvals for use by Alex Neil. 

 

Improvement Service 

We are looking to update the mailing list for our planning events. Heads of service at all local 

authorities have been contacted. 

 

A spatial and community planning event will be held in Perth on Wednesday 17/2/16. The IS will be 

leading on this and will invite contacts from community planning partnerships and development 

planning to attend. CMcL noted that this may tie into the launch of the RTPIs community and spatial 

planning paper.  

 

A two day minerals and coal training session will be run in April 2016. Details are to be confirmed. 

 

A Knowledge Hub group used for the Costing the Planning Service project will be closed. 

Action: TM to save useful information from this group for possible future use. 

 

 

7. Any Other Business 

 

The next performance and practice meeting will be held at 10:30 on Wednesday 27/4/16 at the RTPI 

office in Edinburgh. Skype calls are possible in this venue. 

http://www.rtpi.org.uk/media/1585438/rtpi_scotland_annual_report_2015.pdfhttp:/www.rtpi.org.uk/media/1585438/rtpi_scotland_annual_report_2015.pdf
https://www.eplanning.scot/ePlanningClient/
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