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1  Introduction        
  
Heads of Planning Scotland (HoPS) is the representative 
organisation for senior planning managers from Scotland’s 
local authorities, national park authorities and strategic 
development planning authorities.

The purpose of HoPS is to:

•  Promote the profile of public sector land use planning;
•  Support and promote excellence in planning leadership;
•  Ensure the delivery of a culture of continuous improvement in   
    planning authorities, and;
•  Provide advocacy and coordination to ensure that planning authorities 
    are properly resourced to deliver quality outcomes.

This business plan therefore sets out, for members and stakeholders, 
how HoPS as an organisation seeks to deliver on its purpose in terms of 
governance, communication and priority work plans. This is set within a 
framework of a constitution which can be found in Appendix 1.

The HoPS business plan has three year outlook and will be reviewed and 
updated on an annual basis led by the HoPS Performance and Practice 
sub-committee. This will be considered at the Annual General Meeting. 
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2  Objectives

In delivering on the purpose of HoPS 
this must be undertaken with view 
to achieving meaningful outcomes 
where Planning Services do make a 
positive and constructive contribution 
in making Scotland a successful, 
sustainable and well connected place 
to contribute to the quality of life for 
its people. Within that context the 
objectives of HoPS are set out below:      

•  Supporting sustainable economic 
    growth
•  Protection of natural assets
•  Delivering quality places that are 
    well connected
•  Develop a greater understanding of 
    the community requirements for 
    the planning service
•  Support continued learning/training 
    of staff
•  Promote partnership working on 
    improvement projects across local 
    authorities and organisations 

The HoPS Business Plan shows how 
planning services align with the 
objectives set out in the following 
Strategic Documents produced by 
the Scottish Government shown in 
Diagram 1.

HoPS works in partnership with other bodies to ensure that full understanding 
of issues affecting the planning system within Scotland are addressed and seek 
to influence the policy agenda for these bodies. The organisations that HoPS 
will work with include, but are not limited to:

 •  Scottish Government
 •  Local Authorities
 •  Society of Local Authority Chief Executives (SOLACE)
 •  Convention of Scottish Local Authorities (COSLA)
 •  Society of Chief Officers of Transportation in Scotland (SCOTS)
 •  Scottish Local Authorities Economic Development (SLAED)
 •  Association of Local Authority Chief Housing Officers (ALACHO)
 •  Royal Town Planning Institute (RTPI)
 •  Royal Institution of Chartered Surveyors (RICS)
 •  The Royal Incorporation of Architects in Scotland (RIAS)
 •  Statutory consultees including:
 •  Scottish Environment Protection Agency (SEPA)
 •  Scottish Natural Heritage
 •  Transport Scotland
 •  Scottish Water
 •  Historic Environment Scotland
 •  Architecture and Design Scotland (A+DS)

Diagram 1 – Strategic Documents
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3  Communications
 
HoPS work updates are communicated to the public through the HoPS Website  
and via Twitter updates .  Internal communications are carried out via the HoPS 
Knowledge Hub group  or via email. It is the responsibility of HoPS members to 
ensure that information is disseminated to the wider HoPS audience through 
the identified channels. All communication channels are managed by the HoPS 
secretariat at the Improvement Service.

HOPS contribute to a number of external committees, projects and groups 
including; Scottish Government High Level Group on Performance, RPTI 
Scotland Executive Committee and Regeneration Capital Grant Fund Investment 
Panel. HOPS have recently been involved in providing expert advice on:

 •  Place Standard Guidance
 •  Land Reform Review 
 •  National Marine Plan
 •  Flood Risk Management Plan
 •  Private Rented Sector Housing

A quarterly newsletter of HOPS work will be produced following the Executive 
Committee meetings and circulated to members of HOPS. This will act as an 
informal update of current working projects. HOPS also regularly input to the 
RTPI Scottish Planner.
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4  Governance and Organisation     
  

HoPS have an Executive Committee which oversees all of its activities, 
supported by four sub-committees (Development Management; Development 
Planning; Performance & Practice; Energy & Resources). Roles and remits of 
all of the committees can be found in Appendix 2. The organisation of the 
HOPS committees are set out below in Diagram 2. The membership of HOPS 
in 2015/16 can be found in Appendix 3.  All HOPS members are encouraged to 
become involved in the executive and sub committees.

To carry out specific workstreams the sub-committees are supported by project 
based working groups; these consist of a project lead from the sub-committee 
and appropriate members are co-opted on a project by project basis. 

All local authorities and National Park authorities have the opportunity to 
be represented in HOPS Benchmarking Groups based on the SOLACE family 
groups. These benchmarking groups cover issues from both development 
management and policy; attendance is, in the first instance, formed from local 
authority Heads of Service or principle officers. 

The role of the Benchmarking groups includes but is not limited to:

 •  Peer review and reporting on Planning Performance Framework 
     (PPF) reports
 •  Comparison of benchmarking statistics included PPF indicators as  
     identified by the HOPS Executive
 •  Information sharing of good practice, new projects and service 
     improvement projects

Diagram 2 – Organisation flowchart 
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5   Action Plan  

The HOPS Executive and sub-committees shall annually update the Business 
Plan following the Annual General Meeting. Working practice throughout the 
year will be determined by the Executive Committee. 

The current HOPS workstreams and timescales can be found in the Action 
Plan in Appendix 4. The Action Plan will identify priority projects to accord 
with HOPS Objectives. The sub-committees will also indicate core working 
projects reportable to the Executive Committee with identifiable outcomes 
to be completed within the stated year period. In addition to this sub-
committee specific tasks reportable to the chair of the sub-committee shall be 
acknowledged, these tasks will normally take the form of preliminary research 
for future work.
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APPENDIX 1 - Constitution

1. Name

The name of the organisation is Heads of Planning Scotland.

2. Purpose /objectives

2.1 The purpose of Heads of Planning Scotland is to:
 •  Promote the profile of public sector Land Use Planning.
 •  Support and Promote Excellence in Planning Leadership.
 •  Ensure the delivery of a culture of continuous improvement in Planning Authorities.
 •  Provide advocacy and co-ordination to ensure that planning authorities are properly resourced to deliver  
     quality outcomes.  

3. Powers

3.1 In relation to the above purpose, Heads of Planning Scotland may undertake the following:
 •  Support effective service delivery by Planning Authorities.
 •  Support Skills Development in Planning Services across Scotland
 •  Work with other organisations to achieve the agreed objectives of HoPS and to exchange information, advice,  
     knowledge and skills
 •  Invite and receive contributions and raise funds to finance the work of HoPS, and manage such funds   
     appropriately
 •  Publicise and promote the work of HoPS, and organise events as appropriate
 •  Take any form of action that is lawful and necessary to achieve the purpose of HoPS

4. Membership

4.1 The following organisations are eligible to be Member Organisations of Heads of Planning Scotland or to take 
part in the work of the Sub-committees:

 i. Local Authorities in Scotland
 ii. National Park Authorities in Scotland
 iii. Strategic Development Plan Authorities in Scotland

Other organisations can be co-opted as agreed by the Executive Committee.

4.2 All Member Organisation applications shall be agreed by the Executive Committee.  

4.3 Where it is considered membership would be detrimental to the purpose and activities of HoPS, the Executive  
 Committee shall have the power to refuse membership, or may terminate or suspend the membership of any  
 Member Organisation, including co-opted members.

4.4 Member Organisations wishing to withdraw from Heads of Planning Scotland must give written notice to the  
 Executive Committee at least three months prior to the withdrawal coming into effect.
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4.5 All Member Organisations are expected to contribute to and support the work of HoPS and to nominate senior  
 officers within their organisation to assist in representing HoPS. The Chair shall be informed in writing of all  
 Members prior to the officer undertaking any action relating to HoPS business.

4.6 Any individual may be co-opted to join HoPS with the agreement of the Executive Committee.

4.7 Member Organisations and Members of HoPS shall be deemed to have accepted the constitution of the   
 organisation.

4.8 Each Member Organisation will nominate one lead individual who will have voting rights to act on behalf of that  
 organisation. Each Member Organisation shall inform the Chair as to who their Voting Member is.

5. Subscription

5.1 All local authorities and national park authorities who are member organisations of HoPS will be liable to pay an  
 annual subscription of such amount agreed at a General Meeting.

5.2 The annual subscription shall be for the period 1st April to 31st March. Subscriptions for each financial year will  
 be due by 31st March of the previous financial year.

6. Executive Committee

6.1 Heads of Planning Scotland shall be administered by an Executive Committee of no less than seven people and  
 no more than fourteen.  Members of the Executive Committee will be elected for a period of up to two years  
 and may be re-elected at the Annual General Meeting.  Executive Committee members may also be co-opted  
 with the agreement of existing members of the committee. 

6.2 The Chair shall ensure that a geographical spread of member organisations is represented on the Executive  
 Committee and that committee meetings can be accessed by telephone, video or web-based conferencing  
 facilities.

6.3 The Chair, Vice Chair, Immediate past Chair and chair of any sub-committees will also be on the Executive  
 Committee.

6.4 The Executive Committee shall have the following remit:

 i. To develop, ensure delivery of and monitor a Business Plan 
 ii. To agree and monitor the annual budget
 iii. To lead communication and liaison with the Scottish Government, public bodies, COSLA and other  
  organisations relevant to the interests of HoPS
 iv. To make recommendations and take action in relation to matters of policy
 v. To direct public relations and stakeholder communications
 vi. Any other matters agreed by members
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7. Officers

7.1 The officers of HoPS shall be Chair and Vice Chair.  The officers shall hold office for a period of up to 1 year with  
 the option to extend for an additional year, unless otherwise agreed by the Executive Committee.  

7.2  Following their term in office, the Vice Chair shall become Chair unless alternative arrangements are agreed by  
 the Executive Committee.  

8. Elections and Appointments

8.1 Members of the Executive Committee shall be elected or re-elected to the Executive Committee at the AGM.   
 Nominations should be submitted in writing to the Vice Chair not less than one month prior to the date of the  
 annual general meeting. Nominations shall be agreed by two Members (excluding the nominee) and shall  
 include an assurance signed by the nominee that they are willing to serve on the Executive Committee if elected. 

8.2 Where the number of nominations for election to the Executive Committee exceeds the number of vacancies,  
 the current Vice Chair shall arrange for a postal vote to be conducted prior to the date of the AGM.  Where the  
 number of nominations is less than the number of vacancies, the Chair shall ask for nominations at the AGM and  
 any voting will be by show of hands.

8.3 Nominations for election or re-election to officer positions shall be submitted in writing to the current Chair not  
 less than one month prior to the date of the annual general meeting.  Nominations shall be agreed by two  
 members of the Executive Committee (excluding the nominee) and shall include an assurance signed by the  
 nominee that they are willing to serve if elected.  

8.4 Elections to officer position will be held at the annual general meeting.  Voting arrangements should be agreed  
 by the Executive Committee. Normally, each Member Organisations will have one vote which will be cast by their  
 nominated Voting Member. 

9. Sub-committees and Ad-hoc Groups

9.1 The Executive Committee may appoint sub-committees and ad-hoc groups to consider, report and act on any  
 matter pertaining to the purpose of HoPS.  

9.2 The Chair and members of any sub-committee or ad-hoc group shall be agreed by the Executive Committee.   
 Non-members of HoPS may be co-opted to a sub-committee or ad-hoc group with the agreement of all   
 HoPS members in the sub-committee or group. The post of Chair is held for a 2 year period or any other period  
 to be determined by the Executive Committee.

9.3 The chair of each sub-committee or group shall develop and maintain a statement of the purpose and work of  
 the committee/group.  The chair of each sub-committee or group shall also report progress to the Executive  
 Committee and at the annual general meeting.

9.4   The roles and remits of sub-committees are attached as Appendices to this Constitution.

9.5     Meetings will be chaired by the Sub-committee Chair and meetings will be scheduled for at least 4 times   
 per year, normally ahead of the Executive Committee to ensure proper alignment.  Dates and venues will be  
 communicated by the Chair at the start of each year but video conferencing and alternative venues will be  
 encouraged. All minutes and agendas will be published on the HOPS website.
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10. Representation of HoPS

10.1 The Executive Committee may appoint a Member to represent HoPS for particular purposes e.g. stakeholder or  
 media relations.

11. Meetings 

11.1 At least three meetings of the Executive Committee shall be held each year.  Five members of the Executive  
 Committee shall form a quorum.  

11.2 There shall be an annual general meeting of HoPS each year. A general meeting may be called by the Executive  
 Committee or by the combined request of at least 12 member organisations.  The request  must state  
 the reason for the meeting and be sent to the Vice Chair. The meeting shall be called within 28 days of receipt of  
 the request.  

11.3 Representation from twelve Member Organisations shall form a quorum at any general meeting.  Every Member  
 Organisation shall have one vote via their nominated Voting Member.  In the event of an equality of votes, the  
 Chair shall have a casting vote as well as a deliberative vote.  

11.4 In the absence from any general meeting of the Chair and Vice Chair, the meeting shall elect a chair for the  
 meeting from the Members present.  The Chair of the meeting shall have discretion regarding matters of   
 procedure.  

11.5 Any Member may bring forward any matter relating to the purpose of HoPS for consideration at a general  
 meeting. Written notice of the matter should be given to the Vice Chair not less than 21 days before the date of  
 the meeting. 

11.6 A motion at a general meeting, except alterations to the constitution of HoPS, shall be deemed to be carried if a  
 majority of the Voting Members present vote in favour of the motion.

12. Duties

12.1 The Chair of HoPS shall act as chair at all general meetings and Executive Committee meetings. The Chair shall  
 present to the annual general meeting a report of the activities of HoPS during the previous year.

12.2 In the absence of the Chair, the chair’s duties shall be undertaken by the Vice Chair.

12.3 The Vice Chair shall convene all general meetings and meetings of the Executive Committee, prepare and  
 keep minutes of such meetings, and undertake all other responsibilities outlined in this constitution and agreed  
 by the Executive Committee.

12.4 The Vice Chair shall prepare annually a Statement of Accounts made up to 31ST March, which shall be submitted  
 to the Auditor of HoPS.  The accounts shall be audited within the employer organisation of the current Chair or  
 Vice Chair.  The audited statement shall then be submitted to the Annual General Meeting by the Vice Chair.  

12.5 A report on the finances of HoPS shall be presented by or on behalf of the Vice Chair at every meeting of the  
 Executive Committee. On relinquishing office, the Vice Chair shall hand over to a successor or the Chair of HoPS,  
 all accounts, receipts, papers, books, documents and money belonging to or relating to HoPS.     
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13. Finance

13.1 Any money acquired by HoPS shall be paid into an account operated by or on behalf of the Executive Committee  
 in the name of HoPS.  All funds must be applied to the purpose of HoPS and for no other purpose.

13.2 Any papers or cheques relating to the HoPS bank account should be signed by the Chair or Vice Chair, and one  
 other member of the Executive Committee.

14. Alteration of the Constitution

14.1 All changes to this constitution must be agreed by at least two thirds of the member organisations.  Notice  
 of any proposed alteration will be given in writing at least 21 days before the general meeting at which the  
 alteration is to be considered.

15. Dissolution

15.1 HoPS may be dissolved if deemed necessary by at least two thirds of the members organisations at a general  
 meeting.  Any assets shall be returned to their providers or other organisations at the discretion of the Executive  
 Committee.  
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APPENDIX 2 – Roles and Remit

Executive Committee

Role
 •  To provide leadership and direct the work programme for sub-group committees.
 •  To provide support, guidance and advice to the sub-committees in respect of Development Planning and  
      related matters. 
 •  To influence and develop opportunities to work collaboratively to make a positive contribution to Planning  
     and related matters.

Remit
 •  Develop, ensure delivery of and monitor a business plan
 •  Agree and monitor the annual budget
 •  Lead communication and liaison with the Scottish Government, public bodies, COSLA and other   
     originations relevant to the interests of HOPS
 •  Make recommendations and take action in relation to matters of policy
 •  To direct public relations and stakeholder communications

Remit achieved by
 •  Having an approved and supported business plan.
 •  Ensure that the priorities of the Executive Committee are communicated to sub-groups.
 •  Ensuring that all representatives on such groups provide a written briefing note on the progress of those  
     working groups to each sub-committee meeting, as required.
 •  Having a membership who is well informed with a sound understanding of Planning modernisation and  
     management practices.
 •  Identifying areas of collaboration and innovation to positively improve the planning system.
 •  Focusing on key issues, best practice, shared experiences, formal and informal benchmarking and the   
     commissioning of any surveys or audits across all LPAs , when considered necessary

Core script
The committee will take an open and inclusive approach to its work, with members disseminating and being informed by 
the wider HoPS membership.
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Performance & Practice Sub-committee

Role
 •  To provide support, guidance and advice to the HoPS Executive in respect of all relevant matters, which  
     are not within the role or remit of the Development Planning and Development Management sub-  
     committees. This includes areas of performance management,  training, education  and development, and  
     planning finance and resources,   
 •  To influence and develop opportunities to work collaboratively to make a positive contribution to planning  
     reforms and improvements by identifying good and best practice, benchmarking across member authorities,  
         and representing the views of Scottish LPAs
 •  To act as an initiator of change and improvement by consulting, lobbying, leading and challenging on behalf of  
     the Executive Committee or for the Executive Committee.

Remit
 •  Consider key cross cutting issues primarily with the Scottish Government, RTPI, COSLA, Improvement Service  
     and Audit Scotland colleagues.
 •  These priority areas will include planning fees and financial management, planning reforms, resources and  
     staffing, performance management and culture change
 •  Working together with the Scottish Government to ensure that any proposed changes to legislation, policy or  
     practice are assessed against the statutory roles of LPAs and the practical implementation of any proposed  
     changes.
 •  Determine what relevant consultations should be responded to as directed by the Executive.
 •  Discuss and prepare consultation responses, as required, for consideration by HoPS Executive or directly if  
     delegated to the Sub-committee.
 •  Drive forward with the continual improvement of the Planning Performance Framework, in particular   
     indicators, scope, content and methodology, in consultation with the other themed sub-committees, on behalf  
     of the Executive and the wider HoPS membership.
 •  Overall management of the HoPS website 
 •  Provide regular updates for the HoPS website and all agenda papers and Notes of Meetings.
 •  Appoint officers to internal and external working groups as required.
 •  Chair to provide recommendation to Executive Committee of any new membership including secondments on  
     a temporary or permanent basis.

Remit achieved by
 •  Having a clear programme of work being undertaken including what working groups the Performance and  
     Practice sub-committee are providing a representative from the wider HoPS membership.
 •  Ensuring that all representatives on such groups provide a written briefing note on the progress of those  
     working groups to each sub-committee meeting, as required.
 •  Having a membership who is well informed with a sound understanding of Planning modernisation and  
     management practices.
 •  Identifying areas of collaboration and innovation to positively improve the planning system.
 •  Focusing on key issues, best practice, shared experiences, formal and informal benchmarking and the   
     commissioning of any surveys or audits across all LPAs, when considered necessary.

Core Script
The sub-committee will take an open and inclusive approach to its work, with members disseminating and being 
informed by the wider HoPS membership.
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Development Planning Sub-committee

Role
 •  To provide support, guidance and advice to the HoPS Executive in respect of Development Planning and  
     related matters. 
 •  To influence and develop opportunities to work collaboratively to make a positive contribution to   
     Development Planning and related matters.

Remit
 •  Consider key cross cutting Development Planning and related issues across Planning Authorities and primarily  
     with the Scottish Government, RTPI and the Key Agencies.
 •  Determine what relevant consultations should be responded to.
 •  Discuss and prepare consultation responses, as required, for consideration by HoPS Executive or directly if  
     delegated to the Sub-committee.
 •  Assist with the continual improvement of the Planning Performance Framework, in particular indicators, scope  
     and content as they relate to Development Planning and related matters.
 •  Work with the Scottish Government in respect of any proposed changes to legislation.
 •  Share development of innovative work and good practice.
 •  Provide regular updates for the HoPS website and all agenda papers and notes of meetings.
 •  Appoint officers to internal and external working groups as required.
 •  Chair to provide recommendation to Executive Committee of any new membership.

Remit achieved by
 •  Having a clear programme of work including what working groups Development Planning Sub-committee are  
     providing a representative from the wider HoPS membership.
 •  Ensuring that all representatives on such groups provide a written briefing note on the progress of those  
     groups to each Sub-committee meeting, as required.
 •  Having a membership who is well informed with a sound understanding of the Development Planning process  
     and related matters.
 •  Identifying areas of collaboration, best practice and innovation to positively improve the planning system.
 •  Focusing on key issues, best practice, shared experiences, formal and informal benchmarking and the   
     commissioning of any surveys or audits across all Planning Authorities, when considered necessary.

Core Script
The Sub-committee will take an open and inclusive approach to its work, with members disseminating and being 
informed by wider HoPS membership.
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Development Management Sub-committee

Role  
 •  To provide guidance to  the HoPS Executive, and the wider HoPS membership, on emerging development  
     management and related issues;  
 •  To  represent local authority development management practitioners at the interface with Scottish   
     Government and other stakeholders including the key agencies;
 •  To respond on behalf of HoPS to development management queries.

Remit
 •  A forum for the consideration of current development management issues;
 •  Contributing  to emerging  planning law and procedure;
 •  The appointment of officers to various internal and external working groups;
 •  A continual direct dialogue with Scottish Government officials on development management legislation;
 •  A  means of unifying and developing best practice;
 •  Identifying the needs for harmonisation of DM procedures;
 •  Identifying areas of need in legislative change and providing an input into the government’s programme;
 •  Invitations to key speakers;
 •  To assist in the continual improvement of the Planning Performance Framework insofar as it relates to   
     development management.

Remit achieved by
 •  Having a clear programme of work being undertaken including what working groups the Development   
     Management   sub-committee are providing a representative from the wider HoPS membership
 •  Ensuring that all representatives on such groups provide a written briefing note on the progress of those  
     working groups to each sub-committee meeting, as required.
 •  Having a membership who is well informed with a sound understanding of the Development Management  
     process.
 •  Identifying areas of collaboration and innovation to positively improve the planning system
 •  Focusing on key issues, best practice, shared experiences, formal and informal benchmarking and the   
     commissioning of any surveys or audits across all LPAs , when considered necessary
 •  Meetings shall be chaired by the sub-committee chair who will be assisted by a secretary who will take  
     minutes which shall be published on the HoPS website

Core Script
 The sub-committee will take an open and inclusive approach to its work, with members disseminating and being 
informed by the wider HoPS membership.
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Energy & Resources Sub-committee

Role
 •  To provide support, guidance and advice to the HoPS Executive in respect of planning matters relating to  
     energy generation and resources (including coal, minerals, oil, gas and waste). 
 •  To influence and develop opportunities to work collaboratively, representing planning authority interests in r 
     elation to energy generation & resources.

Remit
 • Consider key cross-cutting planning related energy generation and resources issues across planning   
     authorities, and with the Scottish Government, Key Agencies and other relevant stakeholders.
 •  Determine what relevant consultations should be responded to.
 •  Discuss and prepare consultation responses, as required, for consideration by HoPS Executive or directly if  
     delegated to the Sub-committee.
 •  Work with the Scottish Government in respect of any proposed changes to legislation.
 •  Share development of innovative work and good practice.
 •  Provide regular updates for the HoPS website and all agenda papers and notes of meetings.
 •  Appoint officers to internal and external working groups as required.
 •  Chair to provide recommendation to Executive Committee of any new membership.
 
Remit achieved by
 •  Having a clear programme of work, including contributions to groups sub-committee members are involved in  
     on behalf of HoPS.
 •  Ensuring that all representatives on such groups provide a written briefing note on the progress of those  
     groups to each Sub-committee meeting, as required.
 •  Having a membership who is well informed with a sound understanding of development management and  
     planning policy matters relating to energy generation and resources. 
 •  Identifying areas of collaboration, best practice and innovation to positively improve the planning system.
 •  Focusing on key issues, best practice, shared experiences, formal and informal benchmarking and the   
     commissioning of any surveys or audits across all Planning Authorities, when considered necessary.

Core Script
The sub-committee will take an open and inclusive approach to its work, with members disseminating and being 
informed by the wider HoPS membership
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APPENDIX 3 – Membership 2015-16

Executive Committee

Steve Rogers  Dumfries and Galloway  Chair
Robert Gray  Aberdeenshire   Vice Chair
David Littlejohn  Perth and Kinross  Past Chair
Forbes Barron  Glasgow City 
Fraser Carlin  Renfrewshire 
Pam Ewen  Fife 
Brian Frater  Scottish Borders 
Angus Gilmour  Argyll and Bute 
Shirley Linton  North Lanarkshire 
Malcolm Macleod Highland 
Iain McDiarmid  Shetland Islands 
Jim Miller  North Ayrshire 
Stuart Tait  Clydeplan 
Chris Norman  West Lothian   Development Management
Gillian Dick  Glasgow City    Development Planning
David Leslie  City of Edinburgh  Performance and Practice
Vacant   Energy and Resources
George Eckton   COSLA    Co-opted
Irene Beautyman  Improvement Service  Co-opted
Craig McLaren   RTPI    Co-opted
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Development Management Sub-committee 

Chris Norman  West Lothian     Chair
Nancy Jamieson  City of Edinburgh   Vice Chair
Daniel Lewis  Aberdeen City  
Mairi Stewart  Aberdeenshire 
Ed Taylor  Angus 
Ross McLaughlin Argyll & Bute  
Jane Sheperd  Cairngorms NPA 
Ian Duguid  Clackmannanshire  
David Suttie  Dumfries & Galloway  
Paul Macari  Dundee City 
Craig Iles  East Ayrshire  
Robert Steedman East Dunbartonshire 
Ian McFarlane  East Lothian  
Graham Shankland East Renfrewshire 
Morag Ferguson Eilean Siar 
Ian Dryden  Falkirk  
Mark Russell  Fife  
Ken Clark  Glasgow City  
Nicola Drummond Highland  
Nick McLaren  Inverclyde  
Bob Cook  Loch Lomond & the Trossachs NPA 
Peter Arnsdorf  Midlothian  
Beverly Smith  Moray  
Jim Miller  North Ayrshire  
Les Stevenson  North Lanarkshire  
Jamie MacVie  Orkney Islands 
Nick Brian  Perth and Kinross  
David Bryce  Renfrewshire  
John Hayward  Scottish Borders  
John Holden  Shetland 
Michael McClelland South Ayrshire  
Tina Miekle  South Lanarkshire 
Jay Dawson  Stirling  
Keith Bathgate  West Dunbartonshire  
Alan Gueldner  Scottish Borders - Enforcement  Co-opted 
Cara Davidson  Scottish Government   Co-opted
Claire Hamill   Scottish Water    Co-opted



Page 18

Development Planning Sub-committee 

Gillian Dick  Glasgow City    Chair
Scott Dalgarno  Highland Council   Vice Chair
Stuart West  Orkney Islands    Past Chair
Alan Williamson West Dunbartonshire 
Bill Lindsay  Fife 
David Hammond North Ayrshire 
David Jennings  Aberdeen City and Shire SDPA 
Gordon Cameron South Lanarkshire 
Gavin Miles  Cairngorms NPA 
David Cooper  City of Edinburgh 
Karl Doroszenko  East Ayrshire 
Kate Cowey  Angus 
Lorna Bowden  North Lanarkshire 
Peter Marshall  Perth and Kinross 
Suzanne Shearer Shetland Islands 
Sybil Johnston  Argyll and Bute 
Carrie Thomson  Scottish Government   Co-opted
Iain McDiarmaid Shetland Islands   Co-opted

Performance and Practice Sub-committee 

David Leslie  City of Edinburgh  Chair
Cathy Johnston  Glasgow City   Vice Chair
Christina Cox  South Ayrshire 
David Littlejohn  Perth & Kinross 
Fraser Carlin  Renfrewshire 
Gillian McCarney East Renfrewshire 
Gregor Hamilton Dundee City  
Heather Holland East Dunbartonshire 
John Angell  Falkirk 
Malcolm MacLeod Highland 
Pam Ewen  Fife 
Pamela Clifford  West Dunbartonshire 
Robert Steadman  East Dunbartonshire 
Steve Rogers  Dumfries & Galloway 
Suzanne Stephen Scottish Government  Co-opted
Marie Ferguson  Scottish Government  Co-opted
Irene Beautyman Improvement Service  Co-opted
Craig McLaren  RTPI    Co-opted

 
Energy and Resources Sub-committee 

Robert Gray  Aberdeenshire   Chair
Ian Aikman  Scottish Borders  Vice Chair
David Suttie  Dumfries and Galloway  Vice Chair
Bernard Darroch  West Dunbartonshire 
David Love  Argyll and Bute 
David Mudie  Highland 
Gordon Cameron South Lanarkshire 
John Milne  Falkirk 
Keith Bray  Eilean Siar 
Tony Irving  West Lothian 
Alan Farquhar  SEPA Co-opted
Brendan Turvey  SNH Co-opted
Graham Marchbank Scottish Government  Co-opted
Allen Hughes  Energy and Consents Unit Co-opted



APPENDIX 4 – Action Plan – July 2015
Action Programme - HOPS  Committee           Priority Delivery          Lead Responsibility   Outcomes/Reporting Progress Update
       Timescale 
Liaison with the High Level Group Exec  1 n/a          Steve Rogers       Ongoing
Liaison with Scottish Government Exec  1 n/a          Steve Rogers    To inform and influence Ongoing
on Planning reform            reform agenda  
Liaison with SCOTS and  Exec  1 Nov-15          Steve Rogers    Identification of joint work Ongoing
other organisations   
Review communications to  Exec             Steve Rogers/Trevor Moffat/
members                 Irene Beautyman      Dec 15

Planning Performance Framework P&P  1 Nov-15          David Leslie    Workshops/Benchmarking  Feedback to HOPS Executive Nov 15
management            Feedback/Reporting to SG    
Oversee delivery of Planning Skills P&P  1 n/a          David Leslie/Irene Beautyman     Ongoing
Programme  
Sharing Good Practice events  P&P  2 n/a          David Leslie/Irene Beautyman     Ongoing 
Town Centre First   P&P  2 Mar-16          Fraser Carlin    Online publishing  In progress
      
SPP/NPF3 implementation  DP  1 n/a          Carrie Thomson/Gillian Dick     Ongoing
Development planning gateway review DP  1 n/a          Carrie Thomson/Gillian Dick  Feedback through DPSC Ongoing
Housing Land  Supply working group DP  2 n/a          Peter Marshall/David Jennings     Ongoing
Review of Section 3F  DP  2 n/a          All        Ongoing
SG/IS Spatial Data Information DP  2           Improvement Service/   Good Practice Guidance  Meeting to be arranged
document support                Scottish Government   to be produced by IS/SG   
DPEA Electronic Library  DP  2 Oct-15          Gillian Dick/Michael McGlynn  Document list to be  In progress
             forwarded to the DPEA
      
Prepare Validation Standards  DM  2 Dec-15          Ross McLaughlin   Have approval from RTPI, 
             RICS, RIAS and other bodies 
Stopping the Clock Guidance  DM  1 Dec 15          Chris Norman/Trevor Moffat/     To conclude and issue stopping the clock guidance
                 Irene Beautyman 
Information Commissioner   DM  2 n/a          Graham Shankland/Richard Williams    Ongoing
Ombudsman liaison  DM  2 Sep-15          Chris Norman/Trevor Moffat     Complete
Gather Customer satisfaction  DM  3 Sep-15          All     Discussed among authorities Complete
surveys good practice           at DM meeting Sep 15
Enforcement Officers Forum Support DM  3 n/a          All        Ongoing
Oversee delivery of minerals planning E&R  1 Mar-16          Robert Gray/ Michael McGlynn/     Ongoing
skills programme                Irene Beautyman   
Opencast coal - joint working  E&R  1 Mar-16          Chris Norman       Arrange meetings with Local authorities and industry experts
District Heat Network  E&R  2 Mar-16          Michael Westwater/Bill Lindsay/  Online publishing - HoPS  Report provided
                 Alex Lewis/Peter Marshall  to act as sounding board
Section 36 model conditions  E&R  2 n/a          David Suttie    Online publishing  Complete – Yearly Review
Bonds position statement  E&R  2 n/a          Iain Aikman    Online publishing  Complete – Yearly Review
Wind Turbine Non-Material Variation  E&R  3 Dec-15          Andrew Marshall   Online publishing  Produce document
Wind Energy Funding 2011-12 E&R  3 Sep-15              Trevor Moffat/Lorna Aird  Meeting Note to be  Completed – awaiting SG review
Feedback Event            circulated   
      

Key      
HOPS Core Task  1  Additional sub-committee work 3  Development Management DM  Performance and Practice P&P
Sub-committee core project 2  Executive   Exec  Development Planning DP  Energy and Resources  E&R   
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APPENDIX 5 – Working Groups 

Member   Name Group
Alastair Hamilton COSLA Regulatory Forum
Alastair Hamilton  SUDS Working Party
Cathy Johnston  Historic Environment Strategy Group
Chris Norman  Ministerial Short Life Working Group on Onshore Wind
Chris Norman  Renewable Industry Advisory Group RIAG
Chris Norman  SG  Opencast Coal Finance Working Group 
Chris Norman  SG Working Group on Opencast Coal Compliance and Monitoring 
Christina Cox  Scottish Planning Skills Forum
David Jennings  Carbon Capture and Storage Programme Monitoring Board
David Jennings  SG Energy Strategy Forum
David Jennings  Housing Supply Strategic Discussion
David Leslie  Private Rented Sector - HFS Working Party 
David Littlejohn  RCGF Investment Panel
David Littlejohn  Scottish Forum for Planning
David Littlejohn  SOLACE/ Professional Associations group
David McDowall SG Working Group on  Opencast Coal Compliance and Monitoring 
David Mudie  Ministerial Short Life Working Group on Onshore Wind
David Mudie  RIAG wind farm repowering 
Forbes Barron  SPSO Sounding Board
Fraser Carlin  RTPI Executive Committee
Fraser Carlin  Town Centre First Working Group
Gillian Dick  Greenhouse Gas Emissions and Section 3F (Scottish Government Working Group)
Graham Esson  SAIFF programme management group 
Graham Esson  European Landscape Convention Co-ordination Group
Graham Shankland Scottish Information Commissioner Working Group
Ian Dryden  DPEA stakeholder forum
Jamie MacVie  Historic Environment Scotland Bill Stakeholder Group
Jim Grant  SPSO Sounding Board
John Esslemont  National Flood Management Advisory Group
John Esslemont  National Advisory Group on River Basin Management
Nick Brian  SEPA/Planning Liaison
Nick McLaren  Local Authority Building Standards Scotland
Nicola Drummond  Construction Environment Management Plans
Peter Marshall  SG Housing Policy Advisory Group
Peter Marshall  Housing Supply Strategic Discussion
Richard Williams Scottish Information Commissioner Working Group
Shirley Linton  Local Economic Development Partnership Forum & Senior Officers Group
Steve Rogers  Scottish Government/COSLA High Level Group on Planning Performance
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