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Welcome
I am delighted to be taking over 
as Chair of Heads of Planning 
Scotland at the AGM in Inverness 
in June and look forward to 
working with colleagues over 
the coming year which will, in 
many respects, be a big year for 
Scotland. I started work at Perth 
& Kinross Council in December 
2010, having last worked in local 
government in 1991 at Renfrew 
District Council. Both local 

government and planning have changed quite fundamentally 
over these years - arguably for the better with the introduction of 
Community Planning, and a greater desire to do things with people 
rather than to them. In my role as Head of Planning & Regeneration 
I am responsible for all of the Council’s development-related 
services - Development Management, Building Standards, Roads 
Infrastructure, Strategy & Policy, Regeneration, Estates, Commercial 
Investment, Transport Planning, Enterprise. I believe planning is the 
glue that binds my teams together, strategically and operationally. 
But across the country do planners see themselves as leaders or 
followers? 

I’d like to see more planners become leaders; and that will be 
one of the central themes over my year as HoPS Chair – to help 
planning and planners be bold and ambitious for Scotland. Re-
finding what local government planning should be about. However, 
we also continue to face shorter term challenges around the proper 
resourcing of the planning service - and I’m clear that without this 
it will be incredibly difficult for us to find the capacity for our staff 
to be more creative. So, the constructive discussions we’ve had to 
date around resourcing and, of course, performance improvements 
will continue with our Scottish Government colleagues. 

Before then, I’m looking forward to a couple of days in beautiful 
(but not as beautiful as Perth) Inverness. Not least of all to actually 
see first-hand some of the issues and opportunities facing our town 
and city centres, to discuss and debate what makes better places 
and the leadership role planners can and should play in this.

David Littlejohn, HoPS Chair

News Bulletin
• HoPS Development Management 

sub-committee is currently taking 
in feedback from authorities on 
several topics including: SNH 
advice on protected species, 
financial involvement in wind 
turbines and conditions with a 
pre-commencement clause.

• Alastair Hamilton will be 
representing HoPS on SUDS 
Working Party in Scotland on 18 
June.

• Ian Dryden is currently 
representing HoPS at the DPEA 
stakeholder meeting.

• Nicola Drummond has agreed 
to represent HoPS on the 
working group on Construction 
Environment Management Plans.

• The Scottish Government recently 
held a Summit on Payday Loans 
and Betting Shops, Alastair 
Hamilton represented HoPS at 
the event.

• Keep on top of your CPD with the 
Improvement Service’s Planning 
Development Programme. View 
the Learning and Development 
Opportunities forward planner.

Join the Knowledge Hub 
Group
Find:

• PPF3 Guidance and Templates
• Information requests to the sub-

committees
• Committee meeting minutes
• Presentations from HoPS and IS 

events
https://knowledgehub.local.gov.uk/
group/headsofplanningscotland 
membersforum

http://news.scotland.gov.uk/News/Summit-to-tackle-payday-lending-bac.aspx
http://news.scotland.gov.uk/News/Summit-to-tackle-payday-lending-bac.aspx
http://www.improvementservice.org.uk/library/download-document/3844-planning-development-programme-learning-and-development-opportunities-calendar/
http://www.improvementservice.org.uk/library/download-document/3844-planning-development-programme-learning-and-development-opportunities-calendar/
https://knowledgehub.local.gov.uk/group/headsofplanningscotlandmembersforum
https://knowledgehub.local.gov.uk/group/headsofplanningscotlandmembersforum
https://knowledgehub.local.gov.uk/group/headsofplanningscotlandmembersforum
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Update from the Committees
Executive committee
David Littlejohn (Perth and 
Kinross) will be taking over from 
Malcolm MacLeod (Highland) as 
the Chair of HoPS after the AGM 
on 5 June. Jim Birrell (Fife) will be 
stepping down from the Executive 
Committee; HoPS would like to 
thank him for his contribution to 
HoPS and its predecessor SSDP.

During the year a number of other 
groups attended the Executive 
Committee to discuss links with 
the wider planning process. 
Scottish Government housing 
colleagues gave an update on 
the Housing Need and Demand 
Assessment processes, Historic 
Scotland gave an update on the 
Historic Environment Bill and 
SOLAR gave an update on their 
activities.

Jim Miller and Brian Frater also 
meet with SCOTS on behalf of 
the Executive Committee and 
this has hopefully restarted more 
regular engagement with that 
group. Meetings have also been 
held with other industry groups, 
including the Scottish Property 
Federation. 

Malcolm MacLeod has been 
attending the High Level Group on 
behalf of HoPS, recent discussions 
have included planning fees, 
PPF2 feedback and legacy cases. 
Malcolm has also given evidence 
to the Local Government & 
Regeneration Committee at the 
Scottish Parliament on SPP and 
NPF3. 

Development Management 
sub committee
The sub-committee has recently 
undertaken a benchmarking 
survey with 25 authorities 

including both national parks and 
the Glasgow and Clyde Valley 
Strategic Development Plan taking 
part. A report is available to HoPS 
members on the Knowledge 
Hub group. The sub-committee 
intend to repeat this on a regular 
basis to build up a picture of 
development planning activity 
and resourcing, linked in with the 
other benchmarking groups which 
have been established.

A sub-group on Housing Land 
Supply carried out a survey to 
establish their housing land 
supply position and issues 
relating to providing an effective 
supply and issues arising from 
the effectiveness criteria in 
PAN 2/2010. The subgroup 
has met with representatives 
from Homes for Scotland, the 
Scottish Government and the 
development industry to discuss 
findings from their recent survey, 
which found:

• inconsistency in the 
interpretation of marketability 
criteria;

• that 40% of responding 
authorities do not have a five-
year effective supply; and

• there is a large gap between 
delivery of homes and 
requirement which is unlikely 
to resolve itself in some areas 
due to the extent of the gap.

The Scottish Government has 
agreed to consider the issue 
and a further meeting later in 
the year to a follow up. A note 
of the meeting can be found on 
Knowledge Hub.

Sub-committee membership is 
due to change after the AGM on 5 
June. Stuart West (Orkney Islands) 
will be taking over as Chair from 

Bill Lindsey (Fife). Membership 
and new vice chair will be 
confirmed at the HoPS AGM.

Development Planning sub 
committee
The sub-committee have recently 
drafted a Validation Standards 
document to help improve the 
quality of submissions that 
authorities receive and provide 
thorough guidance for customers. 
The ambition is that this will be 
used by all authorities. 

At the last meeting The Scottish 
Information Commissioner 
recently presented to the sub-
committee on dealing with high 
volumes of FOI requests and 
vexatious requests. Advice was 
provided on publication schemes, 
charging, commercial reselling 
of information, destruction 
of documents and historic 
information availability. The 
committee found their input and 
advice very useful.

All local authorities currently 
have a representative on the 
development management sub-
committee. The format of the 
subcommittee will be considered 
at the AGM in light of the 
proposal of a new Energy and 
Resources Sub-committee. 

Performance and Practice sub 
committee

With input from the P&P sub-
committee and workshops earlier 
in the year, updated guidance 
from HoPS and the Scottish 
Government for PPF3 has recently 
been produced and circulated to 
all authorities. The deadline for 
report submissions to the Scottish 

continued on p3  >

https://knowledgehub.local.gov.uk/group/scottishplanningservicecostsproject/grouphub
https://knowledgehub.local.gov.uk/group/scottishplanningservicecostsproject/grouphub
https://knowledgehub.local.gov.uk/group/headsofplanningscotlandmembersforum/grouphub
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Heads of Planning Annual  
Conference 2014

The annual HoPS conference and AGM this year will be held in the 
Kingsmills Hotel in Inverness on Thursday 5 and Friday 6 June.

The theme of the conference is Planning Great Places - Leading by 
Example and will focus on the challenges of leadership, performance 
and place-making. Conference items include:

• Performance and Leadership - presentation and Q+A session from 
Derek Mackay (Minister for Local Government and Planning) to 
discuss how the planning system can help to deliver great places

• Successful Place Leadership – presentation and walking tour using 
examples found in Inverness from Diarmaid Lawlor (A+DS) 

• Improving Places: The Commonwealth Games Legacy – 
presentation by Forbes Barron(Glasgow City Council) on the impact 
of large scale events on successful  
place making

• Performance and Leadership 
–presentations and panel 
discussion with local authorities, 
public and private bodies to 
present the best practice 
for action, with Stuart Black 
(Highland Council) Ian Ross 
(Scottish Natural Heritage) 
and Sandy Adam (Homes for 
Scotland) 

• Demonstrating Improvement 
– presentation and group 
discussion for local 
authorities led by David 
Leslie (City of Edinburgh)

Government is 30th September. 
An earlier submission for PPF4 
is currently under discussion. 

The sub-committee also looks 
forward to the second phase of 
the Costing the Planning Service 
Project due to be carried out in 
the latter half of 2014. Further 
information can be found in the 
article below.

Pam Ewen (TAYplan), Pamela 
Clifford (West Dunbartonshire), 
Mairi Stewart (Aberdeenshire) 
and Gregor Hamilton (Dundee 
City) have joined the sub-
committee since October last 
year.  

Proposed Energy &  
Resources Sub-committee 
In order to discuss recurring 
points addressed by the 
development management 
sub-committee the creation of 
a new sub-committee is being 
proposed at the AGM. The 
proposed Energy & Resources 
sub-committee will require 
a Chair, Vice Chair and at 
least six other members, with 
external bodies also likely 
to be invited to take part in 
meetings. Matters which the 
sub-committee are likely to 
consider are onshore wind 
consents, open cast coal 
bonds and renewables. If you 
are keen to participate in this 
sub-committee can you please 
contact the Improvement 
Service. 

continued from p2  >
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Benchmarking

All four benchmarking groups met 
in April and May, most for the 
first time. The use of the SOLACE 
families (below) has created new 
networks which contributed 
to interesting discussions and 
sharing of many good ideas. The 
notes from the meetings will 
be available on the Knowledge 
Hub. Within all groups there 

was agreement on the sharing 
of various templates, processes 
and information. There was also 
agreement that authorities within 
each group will pair up to provide 
peer review on draft PPF reports.

All groups agreed that meeting 
every six months would be 
beneficial. A second round of 

meetings and data collection is 
scheduled for November. In the 
meantime the list of indicators 
will be refined to allow for focus 
on key service management and 
delivery issues. The development 
planning benchmarking will also 
be fully integrated.

Benchmarking Families

Group 1 Group 2 Group 3 Group 4

Aberdeenshire
Argyll & Bute
Dumfries & Galloway
Eilean Siar
Highland
Orkney Islands
Scottish Borders
Shetland Islands
Cairngorms NPA

East Ayrshire
East Lothian
Fife
Moray
North Ayrshire
Perth & Kinross
South Ayrshire
Stirling
Loch Lomond NPA

Angus
Clackmannanshire
East Renfrewshire
Inverclyde
Midlothian
Renfrewshire
South Lanarkshire
West Lothian

East Dunbartonshire
Aberdeen
Dundee
Falkirk
Glasgow
North Lanarkshire
West Dunbartonshire
Edinburgh
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The initial round of the Costing 
the Planning Service Project 
involved 16 authorities produced 
data showing that the fee levels 
in Scotland only recover part of 
the costs of the planning service. 
Ministers were presented with 
this data in January 2014. Funding 
for a second round of data 
collection has been provided by 
the Scottish Government with the 
intention of providing a complete 
picture of the cost of planning 
services across Scotland. 

The performance and practice 
sub-committee aided by the 
Planning Advisory Service, CIPFA 
and the Improvement Service 
intend to run a second round of 

data collection in the latter half 
of 2014. This will be used with 
future consultations with the 
Scottish Government and other 
stakeholders.

The following authorities are 
participating in this round of 
the project: Aberdeenshire, 
Midlothian, Dumfries & 
Galloway, Stirling, East Lothian, 
Falkirk, South Ayrshire, 
Clackmannanshire, Eilean 
Siar, Scottish Borders, Moray, 
Inverclyde, Orkney Islands, East 
Renfrewshire and West Lothian

A lead officer meeting is 
being held on 3 June by the 
Improvement Service to 

enable each participating 
authority to be up to speed on 
the requirements of the data 
collection and enable them to 
inform colleagues about how 
best to utilise the spreadsheets. 
An updated guidance note will 
be sent to all participants. A 
users forum and best practice 
guide will be available on the 
Costing the Planning Service 
Group on Knowledge Hub which 
participants are encouraged to 
join. The intended data collection 
period this year is 1-26 September 
with final reports being published 
on 7 November.

Costing the Planning Service - Round 2

The Scottish Government have 
provided HoPS with funding to 
support minerals planning skills 
development across Scotland. 
Authorities with an interest in 

participating in this training 
are invited to contact the 
Improvement Service as soon 
as possible. Those interested in 
contributing to or influencing 

the content of the training 
are also invited to contact the 
Improvement Service by mid-
June.

Mineral Planning Skills


